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CCSD Swimming and Diving 2008
Coaches Meeting
September 16, 2007
Chaparral High School

AGENDA
Kathy Guerrero, CCSD Aquatic Coordinator

Introductions: A majority of the coaches were returning. Below are the new coaches:
Centennial: Curt Spencer (M)
Legacy: Casey Renton (M)
Eldorado: Zeola Braxton (asst. to M and W)
Las Vegas: Rachel Moss (W)
Clark: Mike Esposito (M and W)

Southern Nevada Coaches Association

-New Board: President: Jessie Gonzalez (CM)
Vice-Pres: Brent Gonzalez (PV)
Secretary: Chris Meservey (AV)
Treasurer: Sara Carroll (BC)

This will remain until the end of the season meeting in May at CPD.

SNSCA Dues

-$20.00 per coach, pay to SNSCA, send to Sara Carroll, MP King ES via school mail. This is important, please
pay ASAP.

Chris Meservey, Coach-Arbor View High School —Contact Chris at 239-0010. He runs a stroke clinic in February,
owns a swim shop for available purchases for the season. He also runs Bubble Swim School.

City of Las Vegas to deliver flyer and talk about clinic in Jan. Kathy has extra flyers.
Palo runs a clinic in January for 60 dollars
Email Dave Perkins from Mojave about his announcement about H.S. Swimming in North Las Vegas.

1* Day of Practice
-Please sign-up: Email Kathy Guerrero, limited spots available.

Spring Break Practices
- Please sign-up: Email Kathy Guerrero, limited spots available.

Relay meet and Fresh Soph and Regional meet fees? Info and deadlines are in packet. Amounts? In packet Why
we have those fees what they are for? Pay for ribbons, medals, etc.

General Info: Waiting to hear from Bill Garis about being on the agenda for moving to the Fall.

Will find out this week if we are on for the Jan meeting. We need 80%o of school administrators to agree to move
To the Fall. We need to rally our administrators. They will be receiving a questionnaire about the move soon. |
will find out when this will be arriving. Teams could be larger and we could possibly have JV if we move. More
pools available.

Practice Schedule Not finished due to UNLYV practice times will know by end of next week
Special inquires please let Kathy know.

Transportation Order busses when prompted by your athletic office.



14. Dual Meet Schedule Waiting on UNLV to approve schedule times

a. General Info
1. out of town meets-if planning a trip, please email Jessie by October 31%.
2. number of meets max (NIAA)
b. Week 5-if you go to the invite, you will not have a dual meet that week. (Will count as dual for regional
eligibility)
Bishop Gorman Invite-April 19" at Desert Breeze, CA teams will be there.
Diving Coaches from the opposite Region will be judging the Diving meets this season.
Email Jessie Gonzalez with concerns/questions.
Schedule will be out soon

s

12. Diving Divers must be in at least 3 diving meets, Divers must be involved in practices before the beginning of the
4™ week of practice if a diver moves in from out of state during the season after the 4" week that needs to be address
and we (Swim coach and diving coaches with Kathy) to evaluate if diver is appropriate to participate. Safety for the
divers. Also, we will be sending you via e-mail some information sheets the diving coaches would like the divers to
bring completed to the first day of practice in Feb. Or as a coach if you would like to contact the diving coaches and
deliver them that would be fine. Swim coaches and Diving coaches need to be in contact before the first day of
practice about the athletic packets you have to have for them to dive. Also, we need to keep in contact about eligibility
for that week of diving. Last year we had to take a diver off the board because of her packet was not completed. |
would like to have all this taken care of before the meet. Swim coaches and Diving Coaches please exchange emails
and contact numbers.

14. Hy-Tek Rosters, Relay meet, Freshman Soph, Regional Prelims and Finals
Relay meet is needed in 2 files 1 boys relays, 1 girls relay teams because of the divisions. | will notify you of dates
for files to be sent to me. Brent G and Jessie G will hold a clinic for coaches who have not used or need a
refresher course. Jen H can help you on the East side.

15. Officials Email Kathy with concerns/questions.
16. Rosters due to Kathy Guerrero (kathyg256@aol.com) by March 3, 2008 | need divers on a word doc or excel with

their full names and birthdates. We are going to use EZ meet from USA Diving this year for the Divers. It
seemed more accurate and helpful for the coaches and divers.

17. Regional Time Standards In packet

18. Watches/Clipboards/Lap Counters Need for per school and the meets need to be kept timely. Please be ready
before the meet. They are not that costly. Last season so swimmers didn’t receive the appropriate time due to
lack of timers. It is not fair for a swimmer to be practicing and not receive a time for their efforts. Please if you
need to order watches and clip boards do it now. You can go on line or talk to Chris Meservey.

19. Coaching Announcements: We are hosting state, we need to create a committee to help run tournament. Connie
Taylor of CMHS will do program again. The fee will be 25 dollars, and the north will be notified.

20. Questions/Concerns/Issues Coach of the year voting has changed. Further info will follow, but awards will be
based on nominations, and awards will be given at regionals or state.

21. Have a great season!
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